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July 19, 2009

To all the MBC Chapters:
Please circulate this message to all your Executive members.

Contents:

1. Registration forms for the Retreat now posted online
Call for Presenters - Chapter Exchange topics
Request for photos of Chapter volunteers
Fundraising and sponsorship to support the Retreat
Reminder: MADA Award nominations
Newsletter editors email exchange

AR

| hope everyone is enjoying some summer fun with your families. Many Chapters will not be holding executive
meetings during July and August, but | hope you can discuss the following questions by email to plan for the 2009
Chapter Development Retreat and Annual General Meeting, October 16" to 18", at the Blue Mountain Resort.

1) Registration Form posted on the MBC website here:

www.multiplebirthscanada.org/english/conference2009.php . The first 50 delegates to register for the 2009 Chapter
Development Retreat will receive a free copy of Chicken Soup for the Soul: Twins and More!l It will be a great
experience for your Chapter volunteers. Our keynote speaker will inspire delegates to "Light a Fire" of energy and
inspiration, and take that spark home to your Chapter to share the energy with others. There will be lots of
opportunities to learn, reflect, and bring new ideas home to your Chapter. Take a little time for yourself - enjoy
healthy fitness activities outdoors, relax at the spa or pool, and learn how to take care of yourself to prevent fatigue or
volunteer burnout. There will be time to meet other volunteers, share ideas and get inspired to do even more for
multiple-birth families in your region.

We hope every Chapter will be able to send two or more delegates to the Retreat, to learn, have fun, and bring great
ideas back to your Chapter to help support families in your region. There is a new discussion topic on the MBC
Facebook group for Chapters to share how they budget and fundraise to send delegates to the Conferences. There
are also some great fundraiser ideas in the Members Only section of the MBC website, in the handouts from
Conference 2008.

2) Call for Presenters - Chapter Exchange topics

As this is a Retreat designed entirely for Chapter volunteers, all presenters and workshops will focus on the needs of
our volunteers and the programs delivered at the Chapter level. Chapters are invited to provide presenters or
handouts for the following sessions:

Public Relations and Awareness Building i panel discussion facilitated by Gail Moore. How does your Chapter
communicate with educators, health care professionals and social service providers? How do you reach out to diverse
groups within your community, helping every family with multiples learn about the resources and support offered by
your Chapter?
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Fundraising and Funding facilitated by Heather Scher and Kim Weatherall. Last year's session on Clothing Sales and
fundraisers was very popular, indicating how important it is for Chapters to discuss their success stories and best
practices. With many Chapters planning to send delegates to Edmonton in 2010, fundraising is important for all of us.
Share your tried-and-true fundraisers, learn about new ideas to help earn revenue, and make your Clothing and
Equipment Sales more profitable.

Chapter Prenatal Sessions - Lynda Haddon will discuss the essential information to share with new parents expecting
twins, triplets or more. Does your Chapter have special speakers on certain topics, or an extensive library? How do you
encourage expectant couples to develop friendships and stay connected with the Chapter after the babies are born?
Share your experience and tips to help every Chapter run great information sessions for the parents who need our
support.

MBC and You - led by Sheila Catto and Vicki Riley. Share the setup and administration of your Chapter's website,
discussion forum or social networking site if you have one. What information technology do you use for Chapter
finances, membership renewals, clothing sales, meetings and other business? How do you communicate with your
members via email, newsletters or phone messages? We will review the MBC website, Chapter Handbook and other
tools for Chapters to help run your operations smoothly.

3) Request for photos of Chapter volunteers. Our keynote speaker Jacques Brunet wants his presentation to include a
slideshow of some of our Chapter volunteers working together to support multiple-birth families and having fun. Could
you share some photos of your Board or Executive members, including those who will attend the retreat? Do you have
some photos from recent social events, Sales and other Chapter activities? Could you take a picture of some of your
executive members by September? It's not necessary to provide the names of the people in the photos, but you should
get permission to show them at the Retreat. Please email to Sheila Catto at chapters@multiplebirthscanada.org

4) Fundraising and Sponsorship. The Retreat planning committee has booked some great speakers and activities, and
worked to keep costs to a minimum. However we still need some additional fundraising to help with the expenses of
the Retreat, and keep registration fees low.

There are two ways you can further support the Retreat, and in doing so help to educate those volunteers who work to
support families in your area:

a) The Retreat Committee would like to offer some incentives to Chapters who step up and help sponsor
portions of the Retreat:

SPONSOR THESE EDUCATIONAL COMPONENTS OF THE NATIONAL CHAPTER RETREAT AND YOUAQL
GET AN EXTRA BONUS!

Jacques Brunet Opening Address Presentation fLight a Firedand Team Building Exercise
$1,000 (bonus: your Chapter gets three free registrations)

Spencer Brennan Full Group Session fKeeping Your Group on Tracko
$750 (bonus: your Chapter gets two free registrations)

Spencer Brennan Full Group Session fSelf-care for Volunteerso
$750 (bonus: your Chapter gets two free registrations)
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