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MBC Board and Volunteersé 

 

From the Desks of the Directorsé 

DIRECTOR OF COMMUNICATIONS/CHAIR  
ɀ GAIL MOORE 

I have a thought I would 
like to share with you; it 
comes from a recent 
discussion I had with Vicki 
Riley who was doing the 
office renewals for one of 
our Chapters. She noted 
about a third of the 
members were new 
families, which indicated 
there were about a third 

that did not renew this year. This is not a unique 
situation, because sadly it happens to many of our 
Chapters every year. 

In my opinion, most people join their local Chapter of 
MBC (or become direct members) because they need 
to know there are others out there who can offer 
advice and support. After they gain a comfort level 
and feel like they do not need MBC anymore ɀ that is 
the time they should continue being a member. Why? 
Continued membership in MBC is one way of saying 
thanks to a national organization that can and will 
help future multiple-birth families. This year and every year, 
when it is time to renew your membership, just do it! .. and get 
a sense of satisfaction in knowing that you are supporting the 
work of MBC locally and nationally.  

If you have comments or suggestions after reading this update, 
please email me at mbcchair@multiplebirthscanada.org. 

DIRECTOR OF VOLUNTEER MANAGEMENT/ PAST CHAIR  
ɀ KIMBERLEY WEATHERALL 

As the Director of Volunteer Management it is my pleasure to 
be the first contact with our new national volunteers. I find it 

rewarding and enriching to hear 
their enthusiasm and listen to 
their ideas for their new 
positions. It is fun introducing 
them too!  

Sabine Ehgoetz is one of our 
new volunteers; she recently 
took over the Editor-in-Chief 
position with Multiple Moments. 
Sabine comes to us from her 
chapter, Durham Parents of 

Multiples, and is pretty excited about bringing some fresh and 
innovative ideas to MM.  

Sabine has been working as editor, writer and columnist for 
over 14 years. After giving birth to dizygotic twins in 2008, she 
ÔÈÏÕÇÈÔ ÉÔ ×ÁÓ ÎÏ× ÔÉÍÅ ÆÏÒ ÁÎÏÔÈÅÒ ȰÂÁÂÙȱȢ 3ÈÅ És certain, 

ÍÏÔÈÅÒÉÎÇ ȰMultiple Momentsȱ ÉÓ ÇÏÉÎÇ ÔÏ ÂÒÉÎÇ ÈÅÒ ÎÅÁÒÌÙ ÁÓ 
much joy and excitement as her little boys ɀ minus the diaper 
messes and the sleepless nights. 

The other new face is our new Chair of the Lone Parenting 
Support Network, Melissa Wray. Melissa first stepped forward 
back in November but due to unforeseen circumstances was 
not able to fulfill the responsibilities at that time. Melissa is 
eager to get started and is looking forward to connecting with 
the MBC members reaching out for support.  

Melissa is the mom of 3 beautiful children, an 8-year-old boy, 
Thom and 3-year-old twins, Emma and Eve. She is an active 
member of Sarnia-Lambton POMBA and has been a single 
mom for 2 years. Melisa is excited to begin her volunteer work 
at the national level by networking with other single parents. 

Contact information for both ladies is listed above. 

My column often focuses on the benefits and rewards of 
volunteering; however this month I am keeping my comments 
short to allow Sheila Catto to share some advice and 
comments she has provided to Chapters on a couple of 
important local issues including volunteer recruitment. 

Reinforcing her message, I will simply remind you that when 
you volunteer you can and do make a difference!  

If you find that you are ready to become a volunteer, contact 
your Chapter to volunteer locally or if you want to be more 
involved at the national level contact me at 
volunteers@multiplebirthscanada.org. 

mailto:mbcchair@multiplebirthscanada.org
mailto:volunteers@multiplebirthscanada.org
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DIRECTOR & DISCOUNT COORDINATOR 
ɀ HEATHER SCHER 

I would love to hear your 
discount stories! Did your 
discounts make a big difference 
in your holiday plans? Please let 
us know. 

This year I had the pleasure of 
setting up and coordinating a 
wide range of summer discounts, 
including "ÉÎÇÅÍÁÎȭÓ ÉÎ 
Kitchener, 3ÁÎÔÁȭÓ 6ÉÌÌÁÇÅ ÉÎ 

"ÒÁÃÅÂÒÉÄÇÅȟ #ÁÎÁÄÁȭÓ 7ÏÎÄÅÒ-land in Woodbridge, 
Centreville on Toronto Island, The Canadian National 
Exhibition in Toronto, Wild Water Kingdom in Brampton, 
Ontario Place in Toronto, Sandspit Amusement Park and 
Shining Waters Family Fun Park in PEI, Magic Mountain Water 
Park in Moncton, and the Pacific National Exhibition in 
Vancouver. 

If you could take a minute to let us know how much you saved, 
and how much you enjoyed your event, we would love to hear 
your story - contact Heather Scher at (905) 727-9315 or 
discounts@multiplebirthscanada.org.  

DIRECTOR OF CHAPTER DEVELOPMENT  
ɀ SHEILA CATTO 

Recently we have shared some 
Chapter success stories from 
Newmarket (last MM) and 
Durham (the September issue of 
MM), with active groups who 
have updated their websites and 
revamped their programs to 
meet the needs of their 
members. 

I have also corresponded lately with several Chapters under 
some stress, having trouble finding volunteers and keeping 
their programs running. It was suggested these pointers might 
be of interest to other Chapters discussing a membership drive 
or volunteer recruitment. They follow my column. 

On another note, do you know your Chapter's password for the 
Executive section of the MBC website? If not, please email the 
MBC Office office@multiplebirthscanada.org and Vicki will let 
you know. There are some very good resources online, 
including the Chapter handbook and resources in the 
document depot that your Executive members may find 
helpful in running the Chapter, or in writing job descriptions 
and training new volunteers. 

Let me know how your Chapter is doing! And please email me 
any time chapters@multiplebirthscanada.org to ask for 
information or support. 

Plan a Public Awareness Event and Membership Drive 
A simple low-cost event could be a picnic in a park or pumpkin 
patch party. Invite all multiple-birth families in your region. 

This will help raise awareness of the needs of multiple-birth 
families and of your Chapter and the support resources 
available. Free event advertising can be posted in local media 
and websites. The hope is that by raising awareness, new 
families will join your Chapter. This event may also lead to 
recruiting new Chapter volunteers - by giving one-time tasks to 
existing members and getting them on board, and by getting 
new members involved in the Chapter. 

Publicity: Your local newspaper probably has free listings for 
public events, if you send the notice in before their deadline. 
Use radio and TV stations, especially your local CBC radio and 
News talk radio stations. They will do public service 
announcements, but you might also ask to speak to the "news" 
people and pitch them a good news angle for a story a couple 
of weeks before your event. 

You can list events for free on these websites: 

 www.Craigslist.ca  

 www.Kijiji.ca  

 www.CanadianBabies.ca  

 www.SavvyMom.ca  

 www.YummyMummyClub.ca  

There is probably at least one local website that lists public 
events in your area - look for one with a family focus. 

You can create an Event on Facebook and invite people to 
attend, and ask them to invite more friends. And of course list 
your event on your Chapter website. 

Invitations: Send invitations to past members of your Chapter 
as well as current members. Send a note to any other multiple-
births Chapters in your province and ask them to spread the 
word if their members know families in your area. 

Sponsorship: You might ask your lÏÃÁÌ -Ã$ÏÎÁÌÄȭÓ ÉÆ ÔÈÅÙ ×ÉÌÌ 
Champion the cause and give you some publicity. The 
Temiskaming -Ã$ÏÎÁÌÄȭÓ ÈÁÓ ÁÌÌÏ×ÅÄ ÔÈÅ 4-" #ÈÁÐÔÅÒ ÔÏ 
give them trayliners (standard 8 1/2 inch by 11 inch photocopy 
paper) to promote events. Make enough for a couple of days (if 
you can afford it) and ask them to use them a couple of weeks 
before your event. They might even donate to the picnic - in 
Ontario they have an Orange Bowl a lot of people borrow.  

Membership Information: Create or update a Chapter leaflet 
that you can hand out to prospective members with 
information on the membership benefits and resources 
available.  

Perhaps have a raffle for a gift basket. On the raffle tickets, ask 
for people's name, age of their multiples, email address, and 
whether they would like to receive email notification of 
upcoming Chapter activities. 

Ongoing Publicity: Order some MBC posters (free!), add a 
shipping label with your Chapter's contact information, and 
post them in public locations in your community such as 
medical clinics, libraries, churches, children's consignment 
stores, preschools or daycares. Look for centres where families 
gather, and where your poster can remain for a long time. 
Continue to use internet sites to post your Chapter's events. 

mailto:discounts@multiplebirthscanada.org
mailto:office@multiplebirthscanada.org
mailto:chapters@multiplebirthscanada.org
http://www.craigslist.ca/
http://www.kijiji.ca/
http://www.canadianbabies.ca/
http://www.savvymom.ca/
http://www.yummymummyclub.ca/
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Partnerships: Make contact with service providers in your area 
that may have contact with multiple-birth families. Mail or 
email information about your Chapter to your Health district: 
to those who teach prenatal classes, a breastfeeding support 
centre, public health centres where babies receive 
immunizations, midwives or doulas. Contact social service 
agencies and counseling agencies where families go for 
support and/or parent education. 

Recruiting Chapter Volunteers 
Every volunteer organization seems to go through cycles, and 
needs to find new volunteers at times. Several Chapters have 
experienced difficulty in getting members to come out to 
evening meetings and social events. The executive might only 
meet 3 or 4 times a year, and make interim decisions by email.  

Asking for Help: It's easier to find help when you have some 
specific tasks in mind. It will be hard to find somebody from 
outside the Executive who thinks they can be President. But it 
might be possible to ask somebody to help plan social events, 
or somebody to look after the library, to keep the bank 
statements and sign cheques, to help plan a Sale, to send 
regular emails out to the members, or to update the website.  

When you ask people for help, some might say they'd like to 
help but they just don't have time to do very much. Maybe 
they'd be willing to share a job with a friend? Or work together 
with an existing volunteer, training to take on the position in 
future with a new helper. 

Setting Goals for the Chapter: If there are not enough 
volunteers to do everything your Chapter used to do, or would 
like to do, try to agree to set some simple goals, and recruit 
additional help in achieving them. 

Some possible goals might be: 

- Write a letter to all the Chapter members, to tell them what 
positions are vacant on the executive, and how they can help 
by taking on even just a small job, one hour a week, or a one-
time task. Then follow up with personal phone calls to ask 
likely candidates if they could help with a particular task. It's 
easy to ignore an email or letter, but people are less likely to 
say no to a personal request. Compliments help: "Jackie and I 
have noticed that you are a very smiley, positive and friendly 
person. We thought you would make a wonderful social 
coordinator/new member contact/instructor for new parent 
classes." A good writer might be able to send emails or 
newsletters. Somebody with business experience might make 
a great treasurer or membership coordinator. Suggest that 
some tasks can be shared between two friends. If each of us 
does a little, nobody has to do a lot. 

- Hold a Fall Sale of clothing and equipment, with a short 
meeting at the start before your members begin shopping. Use 
that meeting to ask for volunteers, and to announce other 
changes to activities and programs. Make it clear that some 
events may not happen unless volunteers step forward. At the 
same time, express appreciation for the volunteers you do 
have, and emphasize that it's fun to work together to plan 
activities and support families. 

- Use some funds from the Fall Sale to send 2 delegates to the 
Chapter Development Retreat at Blue Mountain, October 16-
19th. Pay their registration fees, and part of their 
accommodation costs if possible. These volunteers will come 
back with new energy and new ideas to keep the Chapter 
going in the next year or two. Send members with younger 
families if possible, those who will stay involved with the 
Chapter for at least 2 more years. 

- Plan a fall and a winter social event for the whole family, on a 
weekend, similar to Newmarket's plan ɀ Pumpkin Patch Farm 
for Halloween, Christmas Party, Easter Egg Hunt, Summer 
Picnic . 

- Communicate with your members via an email list, 2 to 4 
times a month. You can use email to forward MBC news, 
announcements about Chapter events, for sale or wanted ads, 
and other announcements. If there are a few people who don't 
have access to email, see if you can do an automated recorded 
phone message once a month to keep them up to date. 

- Consider a Buddy Support or Mom to Mom support network, 
following the model in Durham, Newmarket and other 
chapters. Manda Cuthbertson from Durham gave a great 
presentation on this at the last Conference 2008, and notes 
and handouts from this session are available on the MBC 
website in the Members Only section. (Ask the MBC Office if 
you don't remember your password.) In discussions, Manda 
suggested that this network is very important in keeping 
members involved in the Chapter. It gives families with older 
multiples a reason to stay involved, if they are invited to 
mentor 2 or 3 new parents of multiples. And when the new 
ones feel they have a friend, they are more likely to come out 
to activities. When the mentor mom phones and says "we're 
having a picnic on this date, I'm going to be there, are you 
coming?" they are more motivated to make the effort to 
attend, and to build friendships that will keep them involved in 
Chapter activities. 

MBC Business Office Update ð Vicki Riley 

I am really excited to see the next issue of Multiple Moments. 
Our new Editor has been working very hard on the first issue 
(September) and I am sure all subscribers will be very pleased. 
In addition to new columns and subtle changes, the magazine 
will now be printed in full colourɂthrough and through! 
Congratulations Sabine and the Multiple Moments team! 

On our toll-free line, the Business Office received 40 incoming 
calls in May and 21 calls in June. The MBC office refers families 
to MBC chapters and non-member multiple-birth groups 
through telephone conversations, email and written 
information included with orders.  

If you have any questions, please contact me at 
office@multiplebirthscanada.org.  

Note: All Report From National reports are posted online under 
the About MBC menu and are available weeks before Multiple 
Moments is distributed. In addition, all past email Information 
Circulars are posted online under the Resources menu. 

mailto:office@multiplebirthscanada.org
http://www.multiplebirthscanada.org/english/rep_national.php
http://www.multiplebirthscanada.org/english/ICsPage.php
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Volunteer Opportunities 

The MBC Health and Education Committee is looking for 
volunteers interested in joining their committee. In addition, 
the following positions also need to be filled along with Board 
of Directors with no portfolio: 

Director of Fund Development 

Director of Information Management 

Independent Accountant 

Advocacy Committee Chair/Coordinator 

Volunteer Coordinator 

Francophone Support Network Chair 

If you feel you have any of these interests and a background in 
these or a related field, please contact Kim Weatherall at 
volunteers@multiplebirthscanada.org. For full details on these 
positions go online to Volunteer Opportunities. 

Thank You and Goodbye 

A special thank you goes out to Jennifer Dawson who stepped 
down from the MBC Board of Directors earlier this summer. 
Jennifer was an invaluable asset to MBC first as the Director of 
Finance then in her unofficial role these past few years as the 
Ȱ%ÄÉÔÏÒȱ of MBC communication pieces. We wish Jen all the 
best with her future volunteer endeavors! 

2009 - 2012 MBC Strategic Plan 

The MBC Board of Directors has completed our 2009-2012 
Strategic Plan - Strengthening our Support Strategy. It 
addresses five strategic priorities that have been established 
by the MBC Board of Directors. The content of this 3-year 
strategy is a result of the feedback provided by parents of 
multiple-birth children, volunteers and other key stakeholders 
through on-line consultations and surveys and through an 
analysis of the strengths, weaknesses, opportunities and 
threats facing Multiple Births Canada.  

Over the next 3 years, MBC will focus its work around the 
following 5 Strategic Priorities:  

 Awareness  

 Resources  

 Support  

 Membership  

 Financial Sustainability  

The work outlined in the plan will be completed based on the 
financial and human resources available to MBC at the 
expected time for completion; it should be noted that some of 
the vision is dependent on MBC receiving the funding 
application submitted to the Social Development Partnership 
Program submitted in May 2009. The MBC Board of Directors 
will review the strategic priorities, expected activities and 
timelines on a yearly basis.  

If you have any questions or comments please feel free to 
contact either the Past Chair (Kim) at 
pastchair@multiplebirthscanada.org or the Chair (Gail) at 
mbcchair@multiplebirthscanada.org .  
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2010 National Conference & AGM 

The 2010 MBC Conference Our Lives with Twins, Triplets or 
-ÏÒÅȣ7ÈÅÒÅ &ÒÉÅÎÄÓÈÉÐ "ÅÇÉÎÓ will be hosted by the 
Edmonton Twin and Triplet Club September 23-26

th
, 2010 and 

held at the Fantasyland Hotel, at the West Edmonton Mall.  

This three-day educational event for multiple-birth parents, 
volunteers and Chapters includes an evening at Jubilations 
Dinner Theatre and a shopping experience at the West 
Edmonton Mall.  

Start planning your trip and keep an eye on this site 
www.ettc.ca for details. We recommend all Chapters start 
fundraising and consider making the trip to Edmonton an 
exciting, working vacation!  

Questions? Contact the 2010 National Conference Committee 
at conference2010@multiplebirthscanada.org  

2009 National Chapter Development Retreat  

& A nnual General Meeting 

The 2009 Chapter Development Retreat & Annual General 
Meeting will be held October 16-18 at Blue Mountain Resorts 
in Collingwood, ON. REGISTRATION DEADLINE SEPT. 1/09 

Located 45 minutes west of Barrie, on the beautiful shores of 
Georgian Bay, Blue Mountain Resorts promises to be a 
picturesque location for three days of learning, networking, 
mentoring and relaxing.  
 

REGISTRATION DEADLINE SEPT. 1/09 
Click here for Registration Form  

 

mailto:volunteers@multiplebirthscanada.org
http://www.multiplebirthscanada.org/english/volops.php
http://www.multiplebirthscanada.org/english/documents/2009-2012StrategicPlan-Final.pdf
mailto:pastchair@multiplebirthscanada.org
mailto:mbcchair@multiplebirthscanada.org
http://www.emdserono.ca/
http://www.fertilitycanada.com/
http://www.ettc.ca/
mailto:conference2010@multiplebirthscanada.org
http://www.multiplebirthscanada.org/english/conference2009.php
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Presentations at the 2009 Chapter Development Retreat: 

Friday, October 16th, 2009 

Jacques Brunet ɀ *ÁÃÑÕÅÓȭ 
opening address will inspire 
and enlighten delegates, 
sharing his perspective on 
how we all have the ability to 
Ȭ,ÉÇÈÔ Á &ÉÒÅȭ: to encourage 
ourselves and other Chapter 
members who may need 
confidence to step forward as 
a volunteer or to take on a 
new role within our Chapters. 
#ÁÎÁÄÁȭÓ ÍÕÌÔÉÐÌÅ-birth 
community is shaped by the choices we make as individuals. 
Stepping forward or staying involved is a decision we make 
that results in the personal satisfaction of knowing we are 
helping other multiple-birth families, not for recognition or 
compensation, rather as a response to our desire to make a 
difference, to be there - supporting multiple births together. 

Saturday, October 17th, 2009 

Spencer Brennan ɀ An expert 
member of the Ontario Self-Help 
Network (OSHNET), Spencer will lead 
three presentations: 

Keeping Your Group on Track: In 
this interactive workshop delegates 
will learn ways to better maintain 
your Chapters. We will review the 
stages of group develop-ment; 
explore methods to share 

responsibilities and deal with difficult situations, exchanging 
tips to maintain momentum and morale. 

When the Going Gets Tough-Dealing with Conflict: Conflict 
is a normal part of group dynamics. Conflict resolution 
improves with openness, clear process and practice. In this 
workshop we will explore our personal reactions to conflict, 
discuss common conflicts in groups, and practice conflict 
resolution skills. 

Self-care for Volunteers: An opportunity for Chapter 
volunteers to examine why they get stressed, and offer some 
behavioural suggestions to manage the rough spots, in and out 
of group. Come prepared to share and participate. 

Chapter Exchange AɂPublic Relations/Awareness: This panel 
discussion will spotlight effective public relations and 
awareness strategies followed by a group discussion on how to 
ÄÅÖÅÌÏÐ ÙÏÕÒ #ÈÁÐÔÅÒȭÓ ÒÅÌÁÔÉÏÎÓÈip with educators, medical 
professionals and social service providers. Delegates will also 
discover new ways to reach diverse groups within the multiple-
birth community.  

Chapter Exchange BɂFundraising and Funding: Interactive 
sessionɂChapters will share their most popular fundraisers 
(including clothing sales). Handouts, fundraising opportunities 
and other useful tools to aid in fundraising and acquiring 
funding will be provided. 

Lynda P. Haddon ɀ Lynda 
leads Chapter Exchange Cɂ
Chapter Prenatal Sessions: 
This workshop will focus on 
the essential curriculum of a 
multiple-birth prenatal 
session. It will review the 
uses and illustrate the 
benefits of MBC fact sheets. 
The presentation will allow 
Chapter representatives to 
engage in discussion aimed 
at answering all relevant 
questions about how to set 
up and optimize these valuable prenatal learning initiatives.  

Sunday, October 18th, 2009 

MBC & YOU! This informative and interactive discussion will 
include templates and handouts. Delegates will learn more 
about MBC Support Networks, MBC tools for Chapters, MBC 
technologyɂusing the MBC website, Chapter websites, 
Facebook, other online toolsɂMBC membership renewal and 
other useful resources that will improve the work of delegates 
at the Chapter level.  

Accommodations and Activities: 

Below are a few pictures of the accommodations and 
further below are the activities on-site or nearby that may 
be of interest to delegates on Friday morning. You must 
register and pay in advance for these activities. Although 
the conference will officially begin mid-day Friday, we 
encourage you to make plans now to arrive early or on 
4ÈÕÒÓÄÁÙ ÔÏ ÅÎÊÏÙ ÓÏÍÅ ȰÙÏÕȱ ÔÉÍÅ alone or with friends at 
one of the many restaurants or activities on-site. There are 
2 choices in accommodations this year ɀ Inn: low cost 
(under $100 incl. tax), and Mosaïc: luxurious (stay together 
in a suite as a group). #ÈÁÐÔÅÒÓȣ start discussing sending 
representatives and begin your fundraising now! 
6ÏÌÕÎÔÅÅÒÓȣ 
save your 
pennies! You 
will not want 
to miss an 
opportunity 
like this! 

Mosaïc ð luxurious multi-bedroom suites 

Inn ð low cost <$100 incl. 

tax 
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Le Scandinave SpañScandinavian baths, 

Finnish sauna, Norwegian steam room, Nordic 

waterfall, hot baths & cold plunge baths, indoor 

& outdoor relaxationñ up to 3 hours. $31.08 

per person, transportation after 10 a.m. 

 

Le Scandinave Spa: Or, book a 60 minute 

Swedish Massage plus baths, etc. as described 

aboveñ$120.75 per person. 

 

Scenic Caves Nature Adventure ñ1-3 

hours: $36.75 per person; includes transp. 

 

Self-guided walking trails  through the caves, 

caverns and to the suspension bridge; 

approximately 2 hours to complete. 

Nature Hike ñExplore the hills and trails of 

the Niagara Escarpment. Tours will reflect the 

fitness level of the group. 1.5 hours $36.75 per 

person; includes transportation. 

 

Zip Line & Suspension Bridge ñHigh 

among 200 year-old oak trees, up to 60 feet 

above the ground, get ready for an experience 

like no other. During your tour you will enjoy 

Ontarioõs longest suspension bridge and zip 

line. 2-3 hours $57.75 per person; includes 

transportation. 

 

Iron Chef ña culinary experience with an 

environment that promotes creativity, 

communication and cooperation amongst 

participants. 2 hours $63.00 per person. 

 

Yoga Classña great way to stretch and 

prepare your body a great learning experience. 

$26.25 per person. 

 

An Early  Fall Morning in the Village  

 
The Village Mill Pond  

 
The Village from top of Blue Mountain  

 

October 16thɂFriday Morning Activities (9am-noon) 

While the workshops and learning are important, so is the time to relax or try something new. These activities are not included 
in your registration fee and are completely optional but MUST be booked and paid for in advance. All options have minimum 
participant requirements; options will be removed if numbers are not met. All prices include GST. Activities will be reimbursed 
only if sessions are cancelled due to lack of interest 

Village at Blue Conference Centre  

 

Algonquin Meeting Room  

 


