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| havea thought | would
like to share with youit
comes from a recent
discussion | had with Vicki
Riley who was doing the
office renewals for one of
our Chapters.She notd
about a third of the
members  were  new
families, which indicated
there were about a third
that did not renew this yearThis is ot a unique
situation, kecausesadly it happensto many of our
Chapters every year.

In my opinion, most people joitheir local Chapter of
MBC(or become direct memberd)ecausethey need
to know there are others out there who caoffer
advice and supportAfter they gain a comfort level
and feel likethey donot need MBC anymorg that is
the time they should continue bing a nember. Why?
Continued membership in MBC ne way of saying
thanks to a national organization thatan and will
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help future multiple-birth families. This year and ever
when it is time to renewour membershipjust do it!..

work of MBQocally and nationally

If you have omments or suggestionsfeer reading this u
pleaseemail me atmbcchair@multiplebirthscanada.org

and get
a sense of safaction in knowing that you are supportirtge

yyear, | | OEA ®dtipl€eMamens EO Ci1 ET ¢ O AOE
much joy and excitement as her little bogsminus the diaper
messes and the sleepless nights.

The other new face is ourew Chair of the Lone Parenting
Support Network, Melissa Wrayelissa first stepped forward
back in November but due to unforeseen circumstances was

pdate,

DIRECTOR OWOLUNTEERVIANAGEMENT PASTCHAIR
Z KIMBERLEYWEATHERALL

not able to fulfill the responsibilities at that time. Melissa is
eager to get started and is looking forward to connecting with

As the Director of Volunteer Management it is my pleasure to

be the first contact withour new national volunteers.| f

their enthusiasmand list
their ideas for their

them too!

took over the Editor-in-

chapter, Durham Pare

Multiples, and igpretty excited about bringingsome fresh and

innovative ideago MM.
Sabine has been working as editor, writer and colu

over 14 years. After giving birth to dizygotic twins in 2008, she
O E is Aertafal, O

OEI OCEO EO xAO 11

X

rewarding and enriching to hear

positions. It is fun introducing

Sabine Ehgoetzis one of our
new volunteers; sherecently

position with Multiple Moments
Sabine comes to us from her

the MBC members reaching out for support

Melissa is the mom of 3 beautiful children, aty&arold boy,
Thom and 38yearold twins, Emma and Eve. She is an active
member of Sarnidlambton POMBAand has been a single
mom for 2 yearsMelisais excited to begin her volunteer work
at the nationallevel by networking with other single parents.

ind it

ento
new

Contact information for both ladies is listed above.

My column often focuses on the benefits and rewards of
volunteering;howeverthis month | am keeping my comments
short to allow Sheila Cattoto share some dvice and
comments she has provedl to Chapters on a couple of
important local issues including volunteer recruitment.

Chief

nts of Reinforcing her message, lillwsimply remind you thatwhen

you volunteer yowcan and do make a difference!

If you find that you are redy to become a volunteer,ontact
your Chapter to volunteer locally df you want to be more

mvoh/ed gmuéhmegr%?s e\lJ - Igvel cen’&act at

volunteers canad% org

mnist for
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DIRECTOR& DISCOUNTCOORDINATOR This will help raise awareness of the needs of multigléh

Z HEATHERSCHER families and of your Chapter and the support resources
available. Free event advertising can be posted in local media
| would love to hear your 4nq websites. The hope is thdly raising awareness, new
discount  stories! Did your  families will join your Chapter. This event may also lead to
discounts make a big difference  recryiting new Chapter volunteersby giving onetime tasks to

in your holiday plansPlease let  eyisting members and getting them on board, and by getting
us know. new members involved in the Chapter.

This year | had the pleasure of Publicity. Your local newspaper probably has free listings for

| setting up and coordinating a public events, if you send the notice in before their deadline.
wide range of smmer discounts Use radio and TV stations, especially your local CBC radio and

m including "ET CAl AT 8 ONews Rdlk radio stations. They will do public service

- 1 Kitchener, 3 AT O0A8 O 6 E annoirgdinents: but yo might also ask to speak to the "news"
"OAAAAOEACANR # AahdA Aird 5 \Woodbridde] A pedple and pitch them a good news angle for a story a couple

Centreville on Toronto Island, The Canadian titiaal of weeks before your event.

Exhibition in Toronto Wid Water Kingdom in Bramptan  You can list events for free on these websites:
Ontario Place in Torontp Sandspit Amusement Park and e www.Craigslist.ca

Shining Waters Family Fun Park in PEI, Magic Mam Water o www.Kijiji.ca

Park in Moncton and the Pacific Natioal Exhibition in

e www.CanadianBabies.ca

e www.SavvyMom.ca

If you could take a minute to let us know how much you saved, * Www.YummyMummyClub.ca

and how much you enjoyed your evemie would love to hear  There is probably at least onlecal website that lists public

your sbry - contact Heather Scher at (905) 72315 or  events in your arealook for one with a family focus.
discounts@multiplebirthscanada.org

Vancouver.

You can create an Event on Facebook and invite people to
attend, and ask them to invite more friends. And of course list
your event on your Chapter website.

DIRECTOR OCHAPTERDEVELOPMENT
Z SHEILACATTO

Invitations. Send invitations to past members of your Chapter
Recently we have shared some as well as current members. Send a note to any other mutktiple
Chapter success stories from pjrths Chapters in your province and ask them to spread the

Newmarket (last MM) and  word if their members know families in your area.
Durham (the September issue of

MM), with active groups who Sgonsqrsmp:You might ask yoqul AAI -AS| _I .AI A0 O
h dated thei bsit q Champion the cause and give you some publicity. The
ave updated their websites and  remiskaming- A$i1 1 A1 A0 EAO Al 11 xAA

revamped their programs to
meet the needs of their
members.

give them trayliners (standard 8 1/2 inch by 11 inch photocopy
paper) to promote events. Make enough for a couple of days
you can afford it) and ask them to use them a couple of weeks
| have also corresponded lately with several Chapters underpefore your event. They might even donate to the pichim

some stress, having trouél finding volunteers and keeping  Ontario they have an Orange Bowl a lot of people borrow.
their programs running. It was suggested these pointers might

be of interest to other Chapters discussing a membership drive that you car hand out to prospective members with

or volunteer recruitmentThey follow my column. information on the membership benefits and resources
On another note, d you know your Chapter's pasevd for the available.

Executive section of the MBC website? If not, please email the
MBC Officeoffice@multiplebirthscanada.organd Vicki will let
you know. There are some very good resources online,
including te Chapter handbook and resources in the
document depot that your Executive members may find

helpful in running the Chapter, or in writing job descriptions 9ng0ing Publicity: Order some MBC posters (free!), add a
and training new volunteers. shipping label with your Chapter's contact information, and

post them in public locations in your community such as
medical clinics, biraries, churches, children's consignment

stores, preschools or daycares. Look for centres where families
gather, and where your poster can remain for a long time.
Plan a Public Awareness Event and Membership Driv@ntinue to use internet sites to post your Chapter's events.

A simple lowcost event could be a picnic in a park or pumpkin

patch party. Inviteall multiple-birth families in your region.
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Membership Information:Create or update a Chapter leaflet

Perhaps have a raffle for a gift basket. On the raffle tickets, ask
for people's name, age of their multiples, email address, and
whether they would lik to receive email natification of
upcoming Chapter activities.

Let me know how your Chapter is doing! And please email me
any time chapters@multiplebirthscanada.orgto ask for
information or support.



mailto:discounts@multiplebirthscanada.org
mailto:office@multiplebirthscanada.org
mailto:chapters@multiplebirthscanada.org
http://www.craigslist.ca/
http://www.kijiji.ca/
http://www.canadianbabies.ca/
http://www.savvymom.ca/
http://www.yummymummyclub.ca/

CONNECTINGMBC,CHAPTERSVOLUNTEERS ANIMEMBERS

PartnershipsMake contact wih service providers in your area - Use some funds from the Fall Sale to send 2 deleg#o the
that may have contact with multipkbirth families. Mail or ~ Chapter Development Retreat at Blue Mountain, October 16
email information about your Chapter to your Health district: 19th. Pay their registration fees, and part of their
to those who teach prenatal classes, a breastfeeding supportaccommodation costs if possible. These volunteers will come
centre, public health centres where balsi receive back with new energy and new ideas to keep the Chapter
immunizations, midwives or doulas. Contact social service going in the next yar or two. Send members with younger
agencies and counseling agencies where families go forfamilies if possible, those who will stay involved with the
support and/or parent education. Chapter for at least 2 more years.

Recruiting Chapter Volunteers - Plan a fall and a winter social event for the whole family, on a
Every volunteer organization seems to go through cycles, and weekend, similar to Newmarket's plapPumpkin Patch Farm
needs tofind new volunteers at times. Several Chapters have for Halloween, Christmas Party, Easter Egg Hunt, Summer
experienced difficulty in getting members to come out to Picnic.

evening meetings and social events. The executive might only- Communicate with your members via an email list, 2 to 4
meet 3 or 4 times a year, and make interim decisions by email. times a month. You can use email to forward MBC news,
Asking for Helpit's easier to find help when you have some announcements about Chapter events, for sale or wanted ads,
specific tasks in mind. It will be hard to find somebody from and other announceents. If there are a few people who don't
outside the Executive who thinks they can be President. But it have access to email, see if you can do an automated recorded
might be possible to ask somebody to help plan social events,phone message once a month to keep them up to date.

or somebody to look after thelibrary, to keep the bank - Consider a Buddy Support or Mom to Mom support network,
statements and sign cheques, to help plan a Sale, to sendfollowing the model in Durham, Newmarke@nd other
regular emails out to the members, or to update the website.  chapters. Manda Cuthbertson from Durham gave a great
When you ask people for help, some might say they'd like to presentation on this at the last Conference 2008, and notes
help but they just don't have time to do very nmtucMaybe and handouts from this session are available on the MBC
they'd be willing to share a job with a friend? Or work together website in the Members Only section. (Ask the MBC Office if
with an existing volunteer, training to take on the position in you don't remembe your password.) In discussions, Manda
future with a new helper. suggested that this network is very important in keeping
members involved in the Chapter. It gives families with older
multiples a reason to stay involved, if they are invited to
t mentor 2 or 3 new parents of multie And when the new
ones feel they have a friend, they are more likely to come out
to activities. When the mentor mom phones and says "we're
having a picnic on this date, I'm going to be there, are you
- Write a letter to all the Chapter members, to tell them what coming?" they are more motivated to make the effort to
positions are vacant on the executivendihow they can help  attend, and to build friendships that will keep them involved in
by taking on even just a small job, one hour a week, or & one Chapter activities.
time task. Then follow up with personal phone calls to ask : " . 1t
likely candidates if they could help with a particular task. It's MBCBusiness Offlt&)dat@VICkl Rlley
easy to ignore an email or letter, but peopleedess likely to
say no to a personal request. Compliments help: "Jackie and
have noticed that you are a very smiley, positive and friendly
person. We thought you would make a wonderful social
coordin?tor/new me”?ber cpntact/instructor for new p?re”t will now be printed in full coloarthrough and through!
clases.” A good writer _rmght _be able to_ send e_zmalls or Congratulations Sabine and thdultiple Momentseam!
newsletters. Somebody with business experience might make ] ) ) ) ] ]
a great treasurer or membership coordinator. Suggest that On our toltHree line, theBusiness Office receiveD incoming

some tasks can be shared between two friends. If each of usC@lls inMay and21calls inJune. The MBC office refers families
does a little, nobody has tdo a lot. to MBC chapters and nemember multiplebirth groups

through telephone conversations, email and written
information included with orders.

Setting Goals for the Chapterif there are not enough
volunteers to do everything your Chegr used to do, or would
like to do, try to agree to set some simple goals, and recrui
additional help in achieving them.

Some possible goals might be:

am really excited to see the next issueMiltiple Moments

ur new Editor has been working very hard on the first issue
(Sepember) and | am sure all subscribers will be very pleased.
In addition to new columns and subtle changes, the magazine

- Hold a Fall Sale of clothing and equipment, with a short
meeting at the start before your members begin shopping. Use
that meeting to ask for volunteers, and to announce other
changes to activities and programs. Make it clear that some
eventsmay not happen unless volunteers step forward. At the Note: All Report From Nationagports are posted online under
same time, express appreciation for the volunteers you do the About MBCmenu and are available weeks befavtultiple
have, and emphasize that it's fun to work together to plan Momentsis distributed.In addition, all past emaiinformation
activities and support families. Circularsare posted online under thBesourcesnenu.

If you have ap questions, please contact me at
office@multiplebirthscanada.org
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VolunteeOpportunities Acknowledgements
The MBCHealth and Education Committeeis looking for ~ MBC would like to thank its sustaining members for their
volunteers interested in joining their committedn addition, added support:

the following positions also need to be filledong with Board

. ) ) ¢ Donna Launslagerz Waterloo, ON
of Directors with no portfolio

o Diane Myersz Moffat, ON

MBC would also like to thanEMD Serono Canada Incfor
their multiple donations over the last 4 years to assist with

Director of FundDevelopment
Director of Information Management

Independent Accountant business operations.
Advocacy Committee Chair/Coordinator For more information on EMD Serono Canada Inc., a world
Volunteer Coordinator leader in fertility terapy, please visit their website at

www.emdserono.ca& www.fertilitycanada.com

Francophone Support Network Chair
If you feel you have any of these interests and a background ir 2010National Conference & AGM
these or a related field, ptse contact KimWeatherall at The 2010 MBC Conferen@ur Lives with Twins, Triplets or

volgqteers@mgItiplebirthscanada.or.gzor full detailsonthese _ { A8 7EAOA & OE AWl KeE oSed byA@eE T O
positions go ofine toVolunteerOpportunities Edmonton Twin and Triplet Club September-28", 2010 and
Thank You and Goodbye held at the Fantasyland Hotel, at the West Edmonton Mall.

_ ] This three-day educational eventfor multiple-birth parents,
A special thank you goes out dennifer Dawsonwho stepped o nteers and Chapterincludes an evening at Jubilations
down from the MBC Board dbirectors earlier this summer. i nar Theatreand a shopping experience at the West

J_ennifer was an invaluablg gsset to MBC first as the Director ofz4monton Mall
Finance then in her unofficial rothese past few years as the

O %A Edd MBS communication piecedVe wish Jen all the Start planning your tripand keep an eye on this site
best with her future volunteer endeavors! www.ettc.ca for details. We recommend llaChapters start

fundraisng and consider making the trip to Edmontoan

2009- 2012VIBCStrategic Plan exciting, working vacation!

Questions? Contact the 2010 National Conference Committee
at conference2010@multiplebirthsnada.org

The MBC Board of Directors has completed our 22092
Strategic Plan - Strengthening our Support Strategy It

addres®s five strategic priorities that have been established 2009 NationaChapteDevek)pment Retreat

by the MBC Board of Directors. The content of thigear -
strategy is a esult of the feedback provided by parents of & Annual General Meetmg

multiple-birth children, volunteers and other key stakeholders
through online consultations and surveys and through an
analysis of the strengths, weaknesses, opportunities and
threats facing Multiple Births Caua.
Over the next 3 years, MBC will focus its work around the
following 5 Strategic Priorities:

e Awareness

e Resources

e Support

e Membership

Development
Retreat & Annual General Meeting

Blue Mountain Resorts - Collingwood, ON
October 16-18, 2009

e Financial Sustainability SHARING BEST PRACTICES...
The work outlined in the plan will be completed based on the IN SUPPORTING MULTIPLE BIRTHS
financial and human resoues available to MBC at the The 2009 Chapter Development Retreat & Annual General
expected time for completion; it should be noted that some of Meeting will be held October 168 at Blue Mountain Resorts
the vision is dependent on MBC receiving the funding in Collingwood, ONREGISTRATION DEADLINE SEPT. 1/09
application submitted to the Social Development Partnership
Program submitted in May 2009. The MBC Board of Diest
will review the strategic priorities, expected activities and
timelines on a yearly basis.

Located 4 minutes west of Barrie, on the beautiful shores of
Georgian Bay, Blue Mountain Resorts promises to be a
picturesque location for three days of learning, networking,
mentoring and relaxing.

If you have any questions or comments please feel free to

contact either the Past Chair (Kim) at REGISTRATION DEADLINE SEPT. 1/09
pastdair@multiplebirthscanada.orgor the Chair (Gail) at Click here forRegqistration Form
mbcchair@multiplebirthscanada.org
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Presentations at the 2009 Chapter Development Retreat:
Friday, October 16th, 2009
Jacques Brunetz * AANQPA OB
opening addresswill inspire
and enlighten delegates,
sharing his perspective on
how we all have the ability to
O, ECE O: td encdEadd
ourselves and other Chaptef
members who may need
confidence to step forward as
a volunteer or to take on a
new role within our Chapters
#Al AAAG O -birth @
community is shped by the choices we make as individuals.
Stepping forward or staying involved is a decision we make
that results in the personal satisfaction of knowing we are
helping other multiplebirth families, not for recognition or
compensation, rather as a respsa to our desire to make a
difference, to be there supporting multiple births together.

Saturday, October 17th, 2009

Spencer Brennan z An expert
member of the Ontario SelfHelp
Network (OSHNET,)Spencer will lead
three presentations:

Keeping Your Groupon Track: In
this interactive workshop delegates
will learn ways to better maintain
your Chapters. We will review the
stages of group development;
explore methods to share
responsibilities and deal with difficult situations, exchanging
tips to maintain manentum and morale.

When the Going Gets TougkDealing with Conflict: Conflict

is a normal part of group dynamics. Conflict resolution
improves with openness, clear process and practice.
workshop we will explore our personal reactions to conflict,
discuss common conflicts in groups, and practice conflict
resolution skills.

Self-care for Volunteers: An opportunity for Chapter
volunteers to examine why they get stressed, and offer some
behavioural suggestions to manage the rough spotsaria out

of group. Come prepared to share and participate.

Chapter Exchange A Public Relations/Awareness: This panel
discussion will spotlight effective public relations and

awareness strategles followed by a group discussion on how to

AAOAT | Ul 60 # ip AvbhOcli@dtots, nizdida
professmnals and social service providers. Delegates will
discover new ways to reach diverse groups within the multig
birth community.

Chapter Exchange B Fundraising and Funding: Interacti
session Chapters will shareheir most popular fundraisers

In this

Lynda P. Haddonz Lynda
leads Chapter Exchange €
Chapter Prenatal Sessiong:
This workshop will focus on
the essential curriculum of g

multiple-birth prenatal
session. It will review the
uses and illustrate the

benefits of MBC fact sheets
The presentation will allow
Chapter representatives to
engage in discussion aime(
at answemg all relevant
guestions about how to set

up and optimize these valuable prenatal learning initiatives.

Sunday, October 18th, 2009

MBC & YOU!This informative and interactive discussion will
include templates and handouts. Delegates will learn more
about MBC Support Networks, MBC tools for Chapters, MBC
technology? using the MBC website, Chapter websites,
Facebook, other online toolsMBC membership renewal and
other useful resources that will improve the work of delegates
at the Chapter level.

Accommodations and Activities:

Below are a few pictures of the accommodations and
further below are the activities ossite or nearby that may

be of interest to delegateson Friday morning. You must
register and pay in advance for these activities. Although
the conference will officially begin midlay Friday, we
encourage you to make plans now to arriearly or on

A1 E Taldne Oriwith Arierdgat O 6

4EOQO0OAAU Oi

one of the many restaurants activities onsite. There are
2 choices in accommodations thisegr z Inn: low cost
(under $100 incl. tax), anilosac: luxurious (stay together
in a suite as a group}t E A b O &&t@i8cussing sending
begin

representatives and now!
611 01 OAjee
save  your |
pennies! You
will not want
to miss an
opportunity

like this!

your fundraising

Inn & low cost <$100 incl.

(including clothing sales). Handouts, fundraising opportunitP' g_—

and other useful tools to aid in fundraising and acqum seesd

funding will be provided.

- | Mosat: 8 quurlous multibedroom suites
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October 16th? Friday Morning Activities (9amnoon)

Whilethe workshops and learning are important, so is the time to relax or try something Tibese activitiesare not included
in your registration fee and are completely optional but MUST be booked and paid for in advance. All options have mi
participant requirements; options will be removed if numbers are not mdit prices include GSRctivities will bereimbursed
only if sessions are cancelled due to lack of interest

Scenic Caves Nature Adventure i 1-3
hours: $36.75 per persorincludes transp

Self-guided walking trails through the caves,

caverrs and to the suspension bridge;
approximately 2 hours to complete.

Nature Hike fi Explore the hills and trails of

the Niagara Escarpment. Tours will reflect the
fitness level of the group. 1.5 hours $36.75 pe

person; includes transportation.

Zip Line & Suspension Bridge f High
among 200 yeaold oak trees, up to 60 feet

above the ground, get ready for an experienc
like no other. During your tour you will enjoy : -
su

Ontariobds | ongest
line. 23 hours$57.75 per person; includes
transportation.

Le Scandinave Spafi Scandinavian baths,
Finnish sauna, Norwegian steam room, Nordi§
1 waterfall, hot baths & cold plunge baths, indo@
i & outdoor relaxatiorii up to 3 hours. $31.08 :
I per person, transportation aftet0 a.m. :

Le Scandinave Spa: Or, book a 60 minute
: Swedish Massage plus baths, etc. as describ§
i abovéi $120.75 per person. :

Village at Blue Conference Centre

: Iron Chef fi a cuinary experience with an

environment that promotes creativity,
communication and cooperation amongst
participants. 2 hours $63.00 per person.

i Yoga Classfi a great way to stretch and
i prepare your body a great learning experience
t $26.25 per person.

An Early Fall Morning in the Village

i The Village Mill Pond

The Village from top of Blue Mountain

- Algonquin Meeting Room
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