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MBC Board and Volunteers… 

 

From the Desks of the Directors… 

DIRECTOR OF COMMUNICATIONS/CHAIR – GAIL MOORE 

 
I had the pleasure of 
experiencing another first 
a few weeks ago – 
preparing for the Board’s 
Spring Interim Meeting.  

It was both exciting and 
exhausting – thanks, in 
part to the hard-working 
women who give so many 
volunteer hours to steer 

the direction of MBC, and to Kim Weatherall who 
always looks beyond our physical limitations and 
continues to vision a future where we truly support all 
Canadian multiple-birth families.  

During the three days of meetings, we fine-tuned a 
funding application for the Social Development 
Partnership Program (SDPP), developed MBC’s 2009-
2012 Strategic Plan, finalized advocacy plans for 
National Multiple Births Awareness Day 2009, met 
with staff at Blue Mountain Resorts to discuss the 
logistics of hosting the 2009 Chapter Development 
Retreat in October, finalized the 2008-2009 
financials, and got caught up on MBC business. For 
more information on these initiatives, please read this Report 
From National in its entirety. It will answer the perennial 
question – “what does MBC do for me (and all multiple-birth 
families)?” 

If you have comments or suggestions after reading this update, 
please email me at mbcchair@multiplebirthscanada.org. 

DIRECTOR OF VOLUNTEER MANAGEMENT/ PAST CHAIR  
– KIMBERLEY WEATHERALL 

It is funny how you can make 
plans and take steps to change, 
but in the end nothing is all that 
much different than the way it 
was when you started. I am 
referring to what I thought 
would be less of a role for me 
with MBC once I stepped down 
from being Chair. So while I 
have gladly passed on a lot of 
the decision-making and 

“guiding of the team” at the Board / national level to Gail (so I 
could focus more internationally and on my new paid position), 
I find myself still as busy as ever trying to meet deadlines and 
really wrapped up in or leading bigger MBC projects like the 
2009 Chapter Development Retreat, the application for SDPP 

funding, and the development of the 2009-2012 Strategic Plan 
(details on these projects can be found further in RFN).   

So what happened to that re-focusing plan of mine? Why am I 
still so involved? I guess the best answer is because I love it and I 
love the people whom I have had the pleasure to volunteer with 
for so many years now. I often wonder what makes me different 
than the many people I know who never volunteer for any cause 
(not just multiple-birth related). Why do I feel I have to give so 
much? What do I really get from volunteering now that my girls 
are almost 22? And should I not be spending more time sitting 
on my deck reading books, going out to movies or watching TV 
at night now that I don’t have to supervise young children? To be 
honest, I tried that once and lasted for less than a year before I 
realized just how bored I was without all the email and “work” 
that goes along with volunteering for MBC, so back I came. I am 
not sure if there will ever be a time that I will be able to truly walk 
away from MBC, or volunteering for that matter. And I am not 
sure I will ever truly know where this passion or need for 
volunteering comes from, but it sure makes it easier to do, when 
you are sharing your time with other dedicated and like-minded 
people. Most often, our children brought us together, and we 
have bonded through volunteer work and shared experiences. 
Those who we volunteer with become some of the best friends 
we could ever ask for. What have you got to lose, when you 
think of it like that?  

mailto:mbcchair@multiplebirthscanada.org
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It is the time of the year when many of the Executives for MBC 
Chapters are planning their volunteer positions for the next 
year. Have you considered giving them a hand? Asking another 
parent who you have bonded with to co-chair a position? Do 
you have a few hours to share, a skill to offer, or even the time 
to attend events, meetings or social gatherings? 

Often your presence alone is what is appreciated—providing 
the reassurance these volunteers need for all the hard work 
they contribute on your behalf. If you can do nothing else, 
make it a habit to share your appreciation for their efforts—
that appreciation is what continually encourages volunteers to 
keep on volunteering. While it can often feel like a very 
thankless role to have, it can also feel like the most rewarding. 
Maybe it is your time to find that out. Contact your local 
Chapter to volunteer locally or myself at the national level if 
you are up for volunteering directly with the national 
organization, MBC at volunteers@multiplebirthscanada.org. 

DIRECTOR OF CHAPTER DEVELOPMENT – SHEILA CATTO 

The Board of Directors has done a 
lot of planning in the past couple of 
months. I'm excited about the ideas 
we have for sharing information 
between Chapters, encour-aging 
networking and develop-ing new 
resources. While some of the plans 
are dependent on receiving funding 
from our SDPP grant application, 

others can be implemented by a few volunteers with a little 
time and enthusiasm. I hope that we can develop some new 
ways to connect Chapter volunteers with others in similar 
positions, or with other Chapters in the same region, to share 
ideas and experience. I would love to help members use email 
or Facebook to connect newsletter editors, sale organizers, 
social coordinators, treasurers, those who teach classes for 
expecting parents of multiples, and more. 

I've heard that several Chapters had very successful Spring 
Sales and tried some new ideas that were shared at last fall's 
Conference. The summary report and handouts from that 
Chapter Exchange session are posted on the MBC website in 
the Members Only section. Take a look as you evaluate your 
last Sale and make plans for the fall. 

The Board is very busy planning Conference 2009 - Chapter 
Development Retreat, and we have relied on the membership 
survey done this spring to tell us what types of workshop 
topics and Chapter Exchange sessions will be the most 
valuable. Chapter executives, if you have additional requests 
for topics to discuss, or could talk about an activity you've done 
in your area, please email me with your thoughts and 

suggestions at chapters@multiplebirthscanada.org. 

It's also time for Chapters to do some budget planning and 
perhaps fundraising to help send delegates to Conference 
2009. The Blue Mountain Resorts is beautiful, and will make for 
a fun relaxing weekend away, while offering many 
opportunities to network with other volunteers, and learn 
more about how we can support multiple-birth families. Did 

you know that MBC has a Fundraising Handbook on the 
website in Chapter Executive section? There's a list of great 
fundraising ideas you can download. If you don't have your 
password for this section, send an email to Vicki at the MBC 
office and she'll tell you how to get in. There's a copy of the 
Chapter Handbook here, and many resources to help Executive 
members do their jobs more easily. 

Wishing you all a great summer with your families! 

DIRECTOR – HEATHER SCHER 

As requested by our members, I 
have worked to expand the 
Summer Discounts. To make it 
easier for all members and 
organizers, tickets are only 
available through online 
purchase. For most attractions, 
you will need to print out a copy 
of your e-ticket and present it at 
the gate to gain admission. 

Summer discounts ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƛƴ ǇƭŀŎŜ ŦƻǊ {ŀƴǘŀΩǎ Village in 
Bracebridge, ON, /ŀƴŀŘŀΩǎ ²ƻƴŘŜǊƭŀƴŘ ƛƴ ²ƻƻŘōǊƛŘƎŜΣ hbΣ 
Centreville on Toronto Island, ON, the Canadian National 
Exhibition in Toronto, ON, Wild Water Kingdom in Brampton, 
ON, Ontario Place in Toronto, ON, Sandspit Amusement Park 
and Shining Waters Family Fun Park in Cavendish, PEI, Magic 
Mountain Water Park in Moncton, NB, and the Pacific National 
Exhibition in Vancouver, BC. 

At time of printing not all discount codes are available. Please 
contact Heather Scher at (905) 727-9315 or 
discounts@multiplebirthscanada.org if you require further 
details on accessing these discount opportunities. 

DIRECTOR OF FINANCE – MELANIE DUGARD  

I am sharing the year end results for 
2008-2009. 

It should be noted that during fiscal 
2009, Multiple Births Canada hosted 
its 30th Anniversary conference. As 
a result of the tremendous support 
of members, families and other 
attendees, we were able to 
generate a small profit which has 
been deferred for the benefit of 
future conferences. A large portion 

of the profits was allocated to support the 2009 Chapter 
Development Retreat and the 2010 Conference in Edmonton. 

We are pleased to have been able to manage our small budget 
to be in a position of setting aside funds for the future while 
essentially breaking even. I am personally pleased with our 
fiscal responsibility in saving for the future as well, in these 
tougher economic times. 

If there are any specific questions, please contact me at 
financial@multiplebirthscanada.org. 

mailto:volunteers@multiplebirthscanada.org
http://www.multiplebirthscanada.org/english/login.php
mailto:chapters@multiplebirthscanada.org
http://www.multiplebirthscanada.org/english/chapterlogin.php
mailto:office@multiplebirthscanada.org
mailto:office@multiplebirthscanada.org
mailto:office@multiplebirthscanada.org
mailto:discounts@multiplebirthscanada.org
mailto:financial@multiplebirthscanada.org
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Multiple Births Canada/Naissances multiples Canada 
Statement of Revenues and Expenses and Surplus 

Year ended March 31, 2009 (UNAUDITED) 

 2009 2008 

 Actual Budget Actual 

    

Revenues    

Memberships 17,050 17,500 15,523 

Subscriptions 7,112 7,500 7,628 

Sponsorships  2,150 850 

Conference revenues 33,665 - - 

Publications and resources 3,227 4,000 4,994 
Donations, fundraising & 
advertising 5,804 1,750 6,171 

 
 
$66,858 

 
$32,900 

 
$35,166 

    

Expenses    

Board 422 200 156 

Business office 20,201 18,600 19,405 

Conference/interim meetings 34,517 1,500 4,614 

Depreciation 337 450 645 

ICTS Congress 2007 - - 2,250 

Insurance 1,178 1,100 1,088 

Miscellaneous 1,660 1,000 1,030 

Multiple Moments 5,527 6,200 5,161 

Promotional Supplies - 850 857 

Publications 2,940 3,000 3,106 

 
 
$66,782 

 
$32,900 

 
$38,313 

    
Excess of expenses over 
revenues 76  (3,146) 

Surplus, beginning of year 2,855  6,001 

 
Surplus, end of year 

 
$2,931  

 
$2,855 

 

MBC Business Office Update – Vicki Riley 

School is almost out and summer is almost here! With summer 
comes some downtime for Chapter volunteers and the 
Business Office also tends to slow down. I am looking forward 
to the summer and spending more time with my kids. Nick and 
Pat are heading to high school in the fall while Sydney has one 
more year of elementary school—how could this be? I now 
have 3 teenagers and I don’t know how it happened! 

I enjoyed a hard-working weekend with the Board in early 
May. During this weekend, we finalized a funding proposal and 
a 3-year strategic plan. We also worked through the 
preliminary schedule for the 2009 Chapter Development 
Retreat and took-in the surroundings of the beautiful Blue 
Mountain Resorts. I have a really good feeling about this event. 
Not only will it be a fantastic networking opportunity and have 
informative workshops, but it will also be a very rejuvenating 
time for all you busy parents and volunteers as there is 
shopping and hiking, restaurants and spas just steps away. 

Most Chapters have renewed for 2009. If your chapter has not 
renewed, please contact me or check the Chapter Executive 
section of the website for details and forms. If you Membership 
Coordinator is struggling with the process of MBC 
memberships, please contact me so we can make this process 
easier for everyone. We will be discussing renewal processes at 
the 2009 Retreat. 

On our toll-free line, the Business Office received 36 incoming 
calls in March and 30 calls in April. The MBC office refers 
families to MBC chapters and non-member multiple-birth 
groups through telephone conversations, email and written 
information included with orders.  

This Report From National will be published in the June issue of 
Multiple Moments which will be delivered in mid-June. That 
makes three Multiple Moments issues produced in four months! 
That is quite an accomplishment! Thank you to everyone 
involved from submissions to Alison Pilz in layout and Gail 
Moore for learning and completing the distribution portion of 
each issue. The next issue will be published in September 
which gives us a few months to continue to search for a new 
Editor. If you are interested but would like more details, please 
contact me or the Director of Volunteers, Kim Weatherall, at 
volunteers@multiplebirthscanada.org.  

If you have any questions, please contact me at 
office@multiplebirthscanada.org.  

National Multiple Births Awareness Day 2009 

Ȱ#ÌÁÓÓÒoom placement for multiples ɀ ÔÏÇÅÔÈÅÒ ÏÒ ÎÏÔȩȱ is the 
2009 focus for National Multiple Births Awareness Day. 

As part of the advocacy 
work on this initiative, MBC 
contacted all English school 
boards or districts in Canada 
as well as the Ministry of 
Education in each province. 
We provided them with the 
resource pieces posted on 
the MBC website, and asked 
them to consider developing 
a policy that would ensure 
consultations between 
parents and teachers. A 
similar awareness campaign 
will follow with the 
francophone sector as soon 
as all resources are translated.  

We remind Chapters to encourage your members to carry the 
message forward. The support pieces regarding classroom 
placement are posted on the awareness page of the MBC 
website and will be available until the end of 2009. We 
encourage Chapters to ask your membership to share this 
message with their school principals and teachers. 

If you have questions or comments about National Multiple 
Births Awareness Day, contact the Director of Communi-
cations at communications@multiplebirthscanada.org. 

mailto:volunteers@multiplebirthscanada.org
mailto:office@multiplebirthscanada.org
mailto:communications@multiplebirthscanada.org
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2009 Chapter Development Retreat & AGM 

The planning for the 
2009 Chapter 
Development Retreat 
got into full swing 
during the Board’s 
Interim meeting the first 
weekend of May. The 
Board and Vicki were 
able to experience the 

rooms, the food and what the Blue Mountain Village has to 
offer. You don’t want to miss this experience! Some of us even 
took a dip in the pool one morning when it was a little over the 
freezing mark! Heated outdoor pools and hot tubs are only 
some of the great items that Blue Mountain has to offer. 
Shopping in the village, spending time at the spa, eating 
Beaver Tails, and visiting some of the wonderful restaurants 
are another reason to come early or stay after the Retreat. 

Oh, but of course you really must be signing up for the 
workshops and time periods designated specifically to learning 
how to grow as a volunteer or as a Chapter. The Committee is 
putting the final touches on the workshops, firming up 
agreements with facilitators, and finalizing some plans for 
“after hour” activities before we can finally post the 
registration form—allowing you to register and reserve your 
spot for a wonderful weekend of learning, sharing and fun. 

Plan now though to bring as many Chapter Executive members 
and volunteers (or those thinking of volunteering) as possible. 
This Retreat is not planned for a parent to learn about 
parenting multiples—it is specifically designed to help you feel 
more confident in the support you provide to your Chapter and 
its members. The following are some of the topics that are 
currently being discussed for the Retreat:  

1. Keeping the Group on Track 
2. Public relations and awareness tools and techniques 
3. Self-care as a volunteer 
4. How to offer effective prenatal classes 
5. Fundraising and funding opportunities, and, 
6. How to best use the Chapter and Volunteer sections of the 

MBC website. 

And of course, there will be the Annual General Meeting where 
the MBC Board shares the exciting work being accomplished at 
the national level. 

As always, there will be an opportunity to share best practices 
during designated Chapter Exchanges (always well received by 
delegates), but essentially the weekend is designed to be one 
“super-sized” Chapter Exchange where even in off-hours 
delegates will be learning and sharing from one another. 

The MBC Board will be looking for volunteers to help out with 
the Retreat as we get closer, but if you or your Chapter is 
interested in any of the following, please contact us at 
conference2009@multiplebirthscanada.org: 

 Sponsoring activity or health break – no donation is too small! 

 Donating door prizes/raffle items 

 Donating funds to cover the purchase of binders to hold 
weekend literature and/or information provided to 
delegates (or have access to free/cheap binders). 

 Hosting the Hospitality Suite during the weekend 
(including the organizing of the food/beverage offered). 

We look forward to seeing you at Blue Mountain in October! 

2010 National Conference & AGM 

The 2010 MBC Conference Our Lives with Twins, Triplets or 
-ÏÒÅȣ7ÈÅÒÅ &ÒÉÅÎÄÓÈÉÐ "ÅÇÉÎÓ will be hosted in Edmonton 
by the Edmonton Twin and Triplet Club September 23-26

th
, 

2010 and held at the Fantasyland Hotel, at the West 
Edmonton Mall. 

It will be a comprehensive three-day symposium for multiple-
birth parents, volunteers and Chapters. Conference tickets will 
also include one evening’s entertainment at Jubilations Dinner 
Theatre. More details on speakers & workshops to follow, 
along with more information on how you can register on-line 
as the conference gets closer. 

Start planning your trip (links provided below), and plan to 
bring your families to experience all that the West Edmonton 
Mall has to offer. Fundraise with your Chapter. Make it an 
exciting, working vacation!  

Edmonton Twin and Triplet Club - www.ettc.ca 

City of Edmonton - www.edmonton.ca 

West Edmonton Mall - www.westedmontonmall.com 

Fantasyland Hotel - www.fantasylandhotel.com 

Jubilations Dinner Theatre - www.jubilations.ca 

Questions? Contact the Conference Planning Committee: 
2010conference@ettc.ca.  

Making A Difference Awards 

Did someone make a difference in your life? Do you recall the 
early days of finding out you were going to be the proud parent 
of 2, 3, 4 or 5 babies?!?!? Then what? Did panic set in? Did you 
seek comfort of knowing others had gone before you and 
survived with their sanity intact!? Hopefully you found comfort 
in your local group or Chapter. 

Every day, many volunteers reach out to help others in any way 
they can—a comforting phone call, a visit, or a warm meal. Maybe 
they just volunteered their time to run a Chapter or club as an 
information resource and/or organizing activities for families with 
this common bond. Our volunteers are tireless! They offer so much 
to families on so many levels. Because they’ve been there! They 
know what it’s like! Or perhaps a caring medical professional in 
your community or a media personality who brought awareness to 
your cause deserves some recognition! 

Multiple Births Canada honours our tireless volunteers and 
supporters every year with the Making a Difference Awards. We 
can’t do that without you! Here’s your chance to recognize the 
people that helped you through those times. Please take the time 
to think about the people in your life that work tirelessly to help all 
families. You can repay their kindness and generosity with 
nominating them for this recognition. It only takes a few minutes! 

mailto:conference2009@multiplebirthscanada.org
http://www.ettc.ca/
http://www.edmonton.ca/
http://www.westedmontonmall.com/
http://www.fantasylandhotel.com/
http://www.jubilations.ca/
mailto:2010conference@ettc.ca
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The Making a Difference Awards Committee is looking for 
deserving nominations from across Canada for these special 
awards to be presented at the next National Conference, October 
16-18, 2009. There are five categories: Local, National, 
International, Dionne (adult multiple), and Media. Nomination 
forms can be downloaded from the MBC website 
www.multiplebirthscanada.org under Volunteer Recognition or by 
calling the MBC Business Office. It should only take you a few 
minutes to gather your heartfelt thoughts on these deserving 
individuals. Nominations close August 1

st
. 

Lynn Stadler-Hawkins 
Making a Difference Awards Committee Chair 

makingadifference@multiplebirthscanada.org 

Volunteers Needed! 

The MBC Health and Education Committee is looking for 
volunteers interested in joining their Committee. The "ideal" 
volunteer would have a background in the health or education 
fields, have a passion for multiple-birth related topics in (but not 
limited to) these areas, and a willingness to work with other 
dedicated volunteers to keep Multiple Births Canada current in its 
knowledge, support and resources. The Health and Education 
Committee is often involved in the updating and/or creation of 
fact sheets, booklets and pamphlets, along with monitoring 
multiple-birth related research and statistics. If you feel you have 
any of these interests and a background in these or a related field, 
please contact Kim at volunteers@multiplebirthscanada.org. A 
more detailed job description can be found on the MBC website 
under Volunteer Opportunities. 

The MBC Board is always seeking new Board Members. Ideal 
candidates are past MBC Chapter Executives who have held the 
position of President/Vice-President and who are now ready to 
make the move from their local Chapter Executives/Board to the 
National Board. However, if you have not held these positions in 
the past and are interested in learning more, please do not let this 
requirement stop you from contacting MBC.  

Director of Fund Development - MBC is in need of a person to 
oversee the fundraising and fund development areas for MBC. 
Ideally a background in writing funding proposals and work in the 
area of fundraising is needed for this position. 

Director of Information Management - MBC is looking for a 
Director to oversee the areas of publications, Multiple Moments, 
and website content. 

If you are interested in volunteering at the national level but don’t 
feel that membership on the Board is for you, there is a wide variety 
of positions and responsibilities that require dedicated volunteers 
with a passion for multiple births and Multiple Births Canada.  

Independent Accountant: Performs the independent annual 
financial review of the MBC financial statements, on the basis 
of information provided by the Director of Finance. This person 
is a CA or CGA. Contact Melanie Dugard at 
financial@multiplebirthscanada.org for further information. 
This review is estimated to take about 20-25 hours of volunteer 
time per year.  

Advocacy Committee Chair/Coordinator: Develops partnerships 
and re-establishes partnerships with other like-minded 
organizations doing similar advocacy work. In addition, there is a 
need for advocacy committee members—preferably volunteers 
from each province—to track and respond to provincial/territorial 
issues. Average monthly commitment is 5-8 hours.  

Volunteer Coordinator: MBC Volunteers are an integral part of 
our organization. Without them, we would not be able to provide 
support and services to our Chapters, members and to the 
multiple-birth community as a whole. As such, the role of 
Volunteer Coordinator is an essential one for our national 
organization to support volunteers across the country working 
independently and remotely from each other. MBC is looking for 
someone who has experience working with volunteers in a 
coordination role to oversee the recruitment, ongoing orientation 
and training, creation of appropriate position descriptions, and 
tracking national volunteers’ progress, as well as providing 
ongoing and annual recognition. The responsibilities of this 
position could be shared by more than one person. Average time 
commitment is 6-10 hours a month. 

Francophone Support Network Chair: Oversees the 
Francophone Support Network by connecting and answering the 
questions of our francophone members and potential members, 
contributing to MBC’s Annual Report and quarterly to Multiple 
Moments magazine. Average monthly commitment is 4-8 hours. 

Lone Parenting Support Network Chair: The Chair is responsible for 
answering questions, connecting with the single parents through 
email, contributing to MBC's Annual Report and quarterly to Multiple 
Moments magazine. Average monthly commitment is 4-8 hours. 

Editor for Multiple Moments - Editor-in-Chief - Coordinate contents, 
submissions, editors, layout, printing, distribution, and advertising. 
Average time commitment is 50 hours per quarterly issue. This 
position comes with an honorarium. We are urgently recruiting for 
this position! If interested, make contact as soon as possible. 

Advertising Coordinator for Multiple Moments: Secures advertisers. 
Average monthly commitment is a few hours per month.  

Social Development Partnership Program 

On May 7
th

, Multiple Births Canada answered the call for 
applications for the Children and Families Component ɀ Funding 
to Support the Changing and Diverse Needs of Canadian 
Families under the Social Development Partnerships Program 
(SDPP). The SDPP proposal was offering funding based on three 
priorities. The MBC Board felt that MBC’s vision best matched 
their priority #3 – Strengthening Non-Profit Organizations and 
was pleased to see that funding was being offered to non-profits 
(without charitable status) at a national level and willing to fund 
items rarely considered by most funders as eligible. MBC’s 
objectives with this proposal are threefold:  

1. Improve and create awareness of the resources, support and 
services offered by MBC across Canada through awareness and 
outreach. This objective will be met by providing a redesign of 
the website, translating resources to French and other 
languages and delivering awareness campaigns to promote 

http://www.multiplebirthscanada.org/
mailto:makingadifference@multiplebirthscanada.org
mailto:volunteers@multiplebirthscanada.org
mailto:financial@multiplebirthscanada.org


C O N N E C T I N G  M B C ,  C H A P T E R S ,  V O L U N T E E R S  A N D  M E M B E R S  

Multiple Births Canada / Naissances multiples Canada Report From National – June 2009 6 

new resources and meet the needs of all Canadians impacted 
by multiple-birth children. 

2. Improve the resources, support and services offered to 
individuals, families, and Chapters across Canada through 
Chapter and Volunteer Development. This will be accomplished 
by creating new Chapter and Volunteer Handbooks, creating 
and offering new supports to 
Chapters and volunteers, a newly 
designed and enhanced website, 
and providing additional 
opportunities for volunteers and 
Chapters to network.  

3. Improve financial sustainability of 
Multiple Births Canada. This 
objective will result in the 
development and obtaining of 
ongoing and sustainable funding 
through enhanced and new 
partnerships. Achieving this 
objective will increase the number 
of corporate sponsorships and 
professional memberships, and increase sales from resources 
and publications. In addition, hiring an Executive Director whose 
focus will be primarily on this third objective and will also include 
dedicating the Executive Director’s time and attention to 
obtaining Charitable Status for MBC.  

The total budget for the project (including in-kind contributions 
and other funding sources) will be approximately $978,000, with 
costs to be funded by HRSDC at approximately $600,000. 

The Board and other national volunteers are very excited about 
this proposal and the opportunities this funding would provide to 
our organization in both the short and long-term. We hope that 
you will join us in “keeping your fingers crossed” as we patiently 
wait to hear what we hope will be a positive response to what we 
believe is a winning proposal! 

If you have any questions, please do not hesitate to ask. Please 
feel free to contact us through Kim Weatherall at 
pastchair@multiplebirthscanada.org. 

2009-2012 MBC Strategic Plan 

The 2009-2012 Strategic Plan for Multiple Births Canada - 
Strengthening Our Support was recently completed as part of 
the MBC Interim Meeting. Through the use of an LCD projector 
and a speaker phone (tying in Sheila in Saskatoon), the Board 
and Vicki worked together to produce the three-year strategic 
plan that will guide the work completed at the national level 
for Multiple Births Canada.  

The goals, activities and tasks outlined in this plan are a direct 
result of what members, volunteers and others suggested as 
priorities for the next three years during our recent survey. The 
focus for the three years has not changed considerably from 
previous years, however the Board has made attempts through 
this plan to make the goals and activities achievable, and have 
created a written strategic plan document that is more concise 
and easier to understand. 

The strategic priorities will include: awareness, resources, 
membership, support, and financial sustainability.  

Our goals and objectives will focus on: increasing awareness of 
Multiple Births Canada and multiple-birth issues, strengthening 
human and organizational resources, providing support, ensuring 
membership growth, and ensuring financial sustainability. 

If you have already read the piece on 
the SDPP Funding Proposal earlier in 
this Report From National, you will 
see a very natural tie between the 
strategic plan and the SDPP Funding 
application where the objectives and 
the goals align with one another. 
Whether we obtain the funding or 
not, the goals and objectives of this 
three-year plan will be what guides 
the work of those volunteering for 
MBC. Success in the funding 
application would go a long way to 
ensuring that these goals and 
objectives are met more quickly, and 

in most cases, on a much greater scale. 

The 2009-2012 Multiple Births Canada Strategic Plan - 
Strengthening Our Support will be posted on the MBC website 
during the month of June. Look for it in section About MBC. 

If you have any questions or comments, please feel free to contact 
either the Past Chair (Kim Weatherall) at 
pastchair@multiplebirthscanada.org, or the Chair (Gail Moore) at 
mbcchair@multiplebirthscanada.org. 

Thank You and Goodbyes 

¢Ƙŀƴƪǎ ƎƻŜǎ ǘƻ ±ƛŎƪƛ wƛƭŜȅΩǎ Ƴom, Vivian Hassam, for assisting 
with the National Multiple Birth Awareness Day information 
package to Canadian school boards and assisting with general 
MBC office work. 

We also say thank you to Kathy Litalien for her time with the 
Health & Education Committee.   

A special thank you goes out to Sheri Franklin for her involvement 
at the Board level for the last six months. Sheri, a member of 
Chatham-Kent Multiple Births, joined the Board at the 2008 
National Conference, however, with her other commitments, she 
could not dedicate the attention that she wanted to MBC. Sheri 
resigned from the Board in April 2009, but will continue to support 
MBC nationally by overseeing the Handmade Greeting Card 
ŦǳƴŘǊŀƛǎŜǊΦ ¢Ƙŀƴƪǎ ŦƻǊ ŀƭƭ ȅƻǳǊ ǎǳǇǇƻǊǘΣ {ƘŜǊƛΣ ŀƴŘ ǿŜΩƭƭ ǎŜŜ ȅƻǳ ŀǘ 
the Chapter Development Retreat in October! 

Sustaining Members 

MBC would like to thank its sustaining members for their 
added support: 

 Donna Launslager – Waterloo, ON 
 Diane Myers – Moffat, ON 
 Bonnie Schultz – Calgary, AB 
 Kimberley Weatherall – Orleans, ON 
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